PLAYS   AND   PLAYERS

"I've made some money for us to-day."

"How's that?" asked Frohman.

Then his associate told the story of the author's pre-
dicament and what he had done. He stood waiting for
commendation. Instead, Frohman's face darkened;
he rang a bell, and when his secretary appeared he said:

"Please wire Blank [mentioning the playwright's
name] that the money cabled him to-day was an advance
on future royalties."

Then he turned to his associate and said:

"Never, so long as you work with me or are associated
with me in any enterprise, take advantage of the distress
of author or actor. This man's play was good enough
for us to produce; it is still good enough to earn money.
When it makes money for us it also makes money for
him."

By the force of his magnetic personality Charles
amiably coerced more than one unwilling playwright
into submission to his will. An experience with Mar-
garet Mayo will illustrate.

Miss Mayo returned on the same steamer with him
when he made his last trip from London to the United
States. As they walked up the gang-plank at Liverpool
the manager told the author that he had a play he
wished her to adapt.

"But I have decided to adapt no more plays/* said
Miss Mayo.

'' Never mind,'' replied Frohman '' We will see about
that."

Needless to say, by the time the ship reached New
York the play was in Miss Mayo's trunk and the genial
tyrant had exacted a promise for the adaptation.rtain
